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Executive	  summary	  

Boosting	   Youth	   Entrepreneurship	   in	   the	   European	   Union	   is	   a	   policy	  

document	   prepared	   by	   Maltese	   S&D	   MEP	   Dr	   Miriam	   Dalli	   alongside	  

student	   organisation	   AEGEE-‐Valletta	   in	   collaboration	   with	   the	   Malta	  

Chamber	  of	  Commerce,	  Enterprise	  and	  Industry.	  

This	   document	   is	   the	   result	   of	   a	   consultative	   exercise,	   led	   by	  Dr	  Miriam	  

Dalli,	   with	   Maltese	   and	   Brussels-‐based	   stakeholders,	   including	   young	  

entrepreneurs,	  spread	  over	  a	  number	  of	  months.	  The	  aim	  of	  this	  initiative	  

is	   to	   evaluate	   the	   current	   local	   situation	   of	   youth	   entrepreneurship	   in	  

Malta,	   as	   well	   as	   in	   the	   European	   Union,	   while	   also	   proposing	  

improvements	  and	  solutions	  which	  impact	  local	  and	  European	  policies.	  

The	  policy	  development	  exercise	  comprised	  of	  three	  separate	  events.	  The	  

first	   event	   aimed	   at	   involving	   Maltese	   post-‐secondary	   and	   tertiary	   level	  

students,	  included	  a	  meeting	  between	  them	  and	  a	  number	  of	  government	  

and	   educational	   representatives	   involved	   in	   ongoing	   youth	  

entrepreneurship	   projects.	   This	   event	   took	   the	   form	   of	   a	   discussion	  

between	   our	   audience	   and	   the	   panel.	   In	   a	   second	   event	   in	   Brussels,	  

representatives	   from	   the	   European	   Commission,	   international	   private	  

companies	   and	   Brussels-‐based	   SME	   organisations	   showcased	   actions	  

taken	   to	   empower	   young	   entrepreneurs,	  while	   internationalised	  Maltese	  

start-‐ups	  provided	   insights	  based	  on	   their	  own	  professional	  experiences.	  

Finally,	  in	  the	  last	  event,	  held	  in	  Malta	  and	  hosted	  by	  the	  Malta	  Chamber	  of	  

Commerce,	   Enterprise	   and	   Industry,	   start-‐ups	  were	   given	   the	  opportunity	  

to	   exchange	   views	   with	   established	   entrepreneurs	   in	   a	   two-‐way	  

discussion,	  which	   focused	  on	   the	   challenges	   in	   launching	  and	  developing	  

one’s	  businesses.	  	  
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This	  document	  synthesises	  the	  main	  proposals	  in	  the	  form	  of	  solutions	  for	  

the	   problems	   identified	   during	   this	   policy	   consultation	   and	   policy	  

development	  process.	   	  It	  focuses	  on	  the	  main	  issues	  of	  concern	  that	  were	  

identified	  during	  the	  stakeholder	  events	  that	  were	  being	  held	  and	  include	  

a	   focus	   on	   Access	   to	   Finance,	   on	   the	   need	   to	   Change	   the	   current	  

Entrepreneurial	   Culture	  both	   in	  Malta	   and	   the	  EU,	   on	  Education	   starting	  

off	  from	  the	  primary	  level	  of	  Education,	  on	  Access	  to	  Information,	  the	  need	  

to	   eliminate	  unnecessary	  administrative	  burdens	  and	  other	   issues	  which	  

can	  help	  promote	  an	  entrepreneurial	  spirit.	  

The	   final	   recommendations	   are	   presented	   in	   this	   document	   for	  

consideration	  for	  further	  policy	  actions	  both	  in	  Malta	  and	  in	  the	  European	  

Union.	  This	  document	  is	  presented	  to	  the	  relevant	  Ministries	  in	  Malta	  and	  

the	   European	   Commissioner	   for	   Internal	   Market,	   Industry,	  

Entrepreneurship	  and	  SMEs.	  
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Introduction	  

Small	  and	  Medium	  Sized	  Enterprises	  (SMEs)	  account	  for	  more	  than	  98%	  of	  

Europe’s	  businesses	  while	  providing	  more	  than	  58%	  of	  gross	  value	  added	  

and	  67%	  of	   jobs	   in	   the	  European	  Union1.	   SMEs	   are	   important	   drivers	   of	  

European	   long-‐term	   economic	   growth	   and	   sustainable	   job	   creation	  

opportunities	  in	  all	  the	  28	  Member	  States.	  

Nevertheless,	  many	   times,	   entrepreneurs	   face	   inconsistent	  policies	  when	  

starting	  off	  their	  own	  businesses.	  This	  is	  witnessed	  at	   individual	  Member	  

State	  level	  and	  across	  the	  entire	  European	  Union.	  This	  challenge	  is	  further	  

accentuated	  for	  start-‐ups,	  and	  the	   issues	  that	  seasoned	  businessmen	  face	  

are	  major	  obstacles	  for	  new	  entrepreneurs.	  

We	  are	   still	   lacking	   in	   innovative	   industrial	   and	  business	  processes,	  new	  

products	  and	  services,	  and	  at	  exploiting	  them	  to	  provide	  an	  edge	  over	  the	  

international	  competition.	  Therefore,	  there	  is	  a	  strong	  need	  in	  Europe	  for	  a	  

systematic	   and	   EU-‐wide	   promotion	   and	   development	   of	   entrepreneurial	  

culture	  and	  entrepreneurial	  learning.	  

Moreover,	   SMEs	   and	   in	   particular	   micro-‐enterprises	   still	   have	   problems	  

when	  it	  comes	  to	  access	  to	  finance	  and	  information,	  to	  obtain	  professional	  

training	   and	   to	   acquire	   new	   skills.	   The	   European	   Union	   is	   dedicating	  

€920million	   between	   2014	   and	   2020	   under	   the	   EU	   Programme	   for	  

Employment	  and	  Social	   Innovation	  (EaSI)	   to	   increase	  the	  availability	  and	  

accessibility	  of	  microfinance	  for	  vulnerable	  groups	  and	  micro-‐enterprises,	  

as	  well	  as	  to	  increase	  access	  to	  finance	  for	  social	  enterprises.	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

1	  Report	  on	  green	  growth	  opportunities	  for	  SMEs	  (2014/2209(INI)	  -‐	  Committee	  on	  Industry,	  Research	  and	  Energy,	  
European	  Parliament	  (April	  28,	  2015)	  
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Furthermore,	   to	   facilitate	   the	   growth	   and	   development	   of	   small	  

businesses,	   the	   European	   Union	   makes	   significant	   efforts	   to	   set	   out	  

comprehensive	   systems	   of	   financial	   policies	   and	   instruments	   to	   support	  

SMEs,	  with	   the	  most	   appropriate	   sources	   and	   types	   of	   financing	   at	   each	  

stage	  of	  their	  endeavours.	  

The	  EU	  provides	   funding	  for	  small	  businesses	  via	   financial	   institutions	   in	  

the	  Member	   States.	   The	   financial	   instruments	   of	   the	   COSME	   programme	  

helps	   SMEs	   raise	   equity	   and	   debt	   financing;	   the	   European	   Investment	  

Bank	   and	   the	   European	   Investment	   Fund	   also	   have	   lending	   and	  

investment	  programmes	  that	  can	  benefit	  small	  businesses.	  In	  addition,	  the	  

new	  European	  Fund	  for	  Strategic	  Investment	  (EFSI)	  will	  also	  focus	  part	  of	  

its	  financing	  to	  SMEs.	  
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Access	  to	  Finance	  

Bank	   lending	   is	   the	   first	   alternative	   that	   new	   entrepreneurs	   look	   into	  

when	   they	   try	   to	   put	   together	   the	   required	   funds	   for	   their	   businesses.	  

However,	  in	  reality,	  bank	  lending	  is	  becoming	  more	  difficult	  particularly	  in	  

the	  early	  stages	  of	  a	  business	  venture.	  As	   this	  continues	   to	  be	  one	  of	   the	  

most	   significant	   obstacles	   for	   young	   entrepreneurs,	   alternative	  modes	  of	  

financing	  should	  be	  made	  available	  to	  them.	  	  	  

Possible	  solutions	  include:	  

Business	  Angels	  

The	   term	  Business	   Angels	   normally	   refers	   to	   private	   individuals,	   often	   of	  

high	  net	  worth	  and	  usually	  with	  extensive	  business	  experience,	  who	  invest	  

parts	  of	  their	  personal	  assets	  in	  new	  private	  start-‐up	  businesses.	  They	  can	  

invest	   individually	   or	   as	   part	   of	   a	   group.	   Business	   Angels	   are	   often	  

considered	   as	   a	   key	   source	  of	   seed	   capital	   and	   thus	   a	   crucial	   part	   of	   the	  

SME	   access	   to	   finance	   value	   chain.	   	   Besides	   capital,	   Business	   Angels	   can	  

also	  provide	  business	  management	  experience,	  skills	  and	  contacts	  for	  the	  

new	  entrepreneurs.	  	  

Proposed	  actions	  at	  local	  level:	  

The	   idea	  of	  Business	  Angels	  who	  provide	  mentoring,	   guidance	  and	  angel	  

financing	   can	   be	   developed	   further	   by	   the	   Maltese	   Government	   in	  

collaboration	   with	   the	   Malta	   Chamber	   of	   Commerce,	   Enterprise	   and	  

Industry.	  	  

The	   Maltese	   government	   should	   consider	   the	   creation	   of	   incentives	   for	  

private	  individuals	  who	  are	  willing	  to	  invest	   in	  new	  enterprises.	  This	  can	  

take	   the	   form	   of	   public	   funding	   to	   target	   co-‐investments	   with	   Business	  
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Angels	  or	  the	  possibility	  of	  tax	  incentives.	  For	  example,	  in	  Belgium	  there	  is	  

'The	   European	   Confederation	   for	   Angel	   Investing'	  which	   is	   a	   Belgian	  NGO	  

aimed	   at	   promoting	   the	   contribution	   of	   Business	   Angels	   and	   their	  

networks	   for	   a	   better	   entrepreneurial	   culture.	   The	   Maltese	   government	  

might	   be	   interested	   in	   following	   the	   example	   of	   Belgium	   and	   help	   in	  

setting	  up	  a	  national	  Business	  Angels	  network	  in	  Malta.	  	  

Proposed	  actions	  at	  EU	  level:	  

Although	   the	   development	   of	   policies	   and	   incentives	   targeting	   Business	  

Angels	   remains	   the	   responsibility	   of	   individual	   Member	   States,	   it	   is	  

believed	   that	   a	   more	   concerted	   effort	   at	   Commission	   level	   should	   be	  

undertaken	   to	   further	  stimulate	  Member	  States	   to	  develop	   the	  necessary	  

policy	  measures,	  to	  empower	  Business	  Angels	  in	  the	  European	  Union	  and	  

within	   the	   respective	   Member	   States	   while	   promoting	   the	   use	   of	   angel	  

financing	   as	   an	   alternative	   to	   the	   traditional	   sources	   of	   finance,	   such	   as	  

bank	  loans.	  	  

Crowdfunding	  

Crowdfunding	   is	   the	   funding	   of	   a	   business	   by	   raising	   monetary	  

contributions	   from	  a	   large	  group	  of	  people,	  usually	   through	   the	   Internet.	  

This	   process	   mainly	   occurs	   when	   there	   are	   personal	   interests	   in	   the	  

venture	  itself	  or	  in	  the	  product	  or	  service	  being	  offered.	  Governments	  can	  

create	  a	  programme	  that	  involves	  open	  calls	  to	  the	  public,	  generally	  via	  the	  

Internet	   for	   financing	   projects	   through	   monetary	   contributions	   in	  

exchange	   for	   a	   reward,	   product	   pre-‐ordering,	   loans	   or	   investment.	   Any	  

type	   of	   organisation	   can	   launch	   a	   crowdfunding	   campaign	   and	   SMEs,	  

artists	  and	  innovative	  start-‐ups	  are	  ideal	  for	  this	  sort	  of	  financing.	  	  
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Proposed	  actions	  at	  local	  level:	  

Currently,	   the	   two	   most	   influential	   crowdfunding	   platforms	   are	  

Kickstarter2	   and	   Indiegogo3.	   It	   would	   be	   beneficial	   if	   the	   Maltese	  

government	   could	   facilitate	   the	   involvement	  of	   individuals	   from	  Malta	   in	  

these	  two	  platforms.	  

The	   Maltese	   government,	   through	   national	   authorities,	   should	   also	  

encourage	  the	  creation	  of	  a	  local	  crowdfunding	  platform.	  If	  such	  a	  platform	  

is	  limited	  to	  the	  Maltese	  market	  itself,	  then	  the	  funds	  it	  attracts	  might	  also	  

be	  limited.	  This	  should	  be	  taken	  into	  account	  in	  the	  government’s	  decision.	  	  

As	  a	  general	  comment	  on	  crowdfunding,	  the	  main	  issue	  locally,	  and	  as	  we	  

understand,	   also	   overseas,	   is	   that	   of	   regulations	   and	   regulatory	   barriers,	  

more	  than	  anything	  else.	  	  The	  way	  the	  crowdfunding	  concept	  is	  evolving	  is	  

sometimes	   compared	   to	   the	   so-‐called	   "shadow	   banking",	   and	   this	   raises	  

concerns	  about	  the	  security	  of	  investments	  and	  investor	  protection.	  Hence,	  

apart	   from	   recommending	   government	   incentives	   for	   the	   creation	   of	   a	  

local	  crowdfunding	  platform,	  we	  wish	  to	  invite	  the	  Maltese	  government	  to	  

work	  on	  the	  creation	  of	  a	  sound	  regulatory	  framework	  that	  would	  induce	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

2	  TIME	  website	  and	  magazine	  featured	  Kickstarter	  as	  being	  one	  of	  the	  50	  best	  innovations	  of	  2010.	  It	  is	  described	  
as	  "Think	  of	  Kickstarter	  as	  crowd-‐sourced	  philanthropy"	  —	  a	  website	  where	  anyone	  can	  donate	  any	  amount	  to	  a	  
project	  in	  development,	  with	  no	  money	  changing	  hands	  until	  a	  minimum	  threshold	  has	  been	  met.	  For	  instance,	  
there	   is	  a	  special	  case:	  Californian	  Magen	  Callaghan	  wanted	  to	   launch	  a	  new	  comic	  series	  about	  a	  half-‐human,	  
half-‐zombie	  character.	  To	  create	  and	  market	  the	  first	  issue,	  she	  estimated	  a	  cost	  of	  $1,500,	  so	  she	  wrote	  a	  pitch	  
letter	  and	  solicited	  a	  sliding	  scale	  of	  donations.	  (Five	  bucks	  gets	  you	  a	  signed	  copy,	  $100	  a	  bag	  of	  zombie	  swag.)	  
Only	  after	  she	  passed	  the	  $1,500	  benchmark	  were	  her	  pledges	  called	   in.	  An	  additional	  proof	   that	   this	  strategy	  
works	   is	   the	   success	   story	   of	   the	   EyeWriter,	   a	   project	   launched	   by	   Kickstarter.	   It	   is	   low-‐risk,	   grass-‐roots	  
fundraising	  —	  $1	  at	  a	  time.	  

3 Indiegogo	   is	   a	  way	   for	   people	   all	   over	   the	  world	   to	   join	   forces	   to	  make	   ideas	   happen.	   It	   is	   an	   international	  
crowdfunding	  web	  site	   that	   is	  a	  market	   for	  anyone	  who	  has	  an	   idea	  and	  wants	   to	   raise	   funds	   to	   finance	   their	  
goal.	  Nine	  million	  people	  from	  all	  around	  the	  world	  visit	  the	  site	  on	  a	  monthly	  basis.	  The	  site	  runs	  on	  a	  rewards-‐
based	   system,	  meaning	  donors,	   investors,	  or	   customers	  who	  are	  willing	  help	   to	   fund	  a	  project	  or	  product	   can	  
donate	  and	  receive	  a	  gift,	  rather	  than	  an	  equity	  stake	  in	  the	  company.	  
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the	   development	   of	   crowdfunding	   whilst	   providing	   sufficient	   protection	  

for	  the	  investors.	  

Proposed	  actions	  at	  EU	  level:	  

The	   Commission	   should	   promote	   the	   idea	   of	   having	   an	   EU-‐wide	  

crowdfunding	   platform	   that	   is	   open	   and	   available	   to	   individuals	   and	  

enterprises	   from	   all	   EU	  Member	   States	   and	  which	   can	   attract	   interested	  

parties	   to	   invest	   in	   new	   ventures.	   Security	   of	   investments	   and	   investor	  

protection	  should	  also	  be	  considered	  and	  given	  due	  importance.	  

Seed	  Capital	  

Every	   young	   entrepreneur	   faces	   the	   general	   problem	   of	   financial	   aid.	   A	  

large	   percentage	   of	   young	   entrepreneurs	   are	   still	   students,	   making	   it	  

impossible	   for	   them	   to	   be	   fully	   financially	   independent	   and	   stable.	  

Moreover,	  when	  young	  entrepreneurs	  try	  to	  get	  financing	  from	  banks	  they	  

face	   the	   elementary	  problem	  of	   lack	   of	   company	   credit	   history.	   This	   is	   a	  

'catch-‐22'	   situation	   where	   money	   is	   needed	   in	   order	   to	   acquire	   more	  

money.	  	  

Seed	  capital	  is	  the	  sum	  of	  money	  needed	  to	  start	  off	  a	  business,	  while	  seed	  

funding	  is	  the	  money	  given	  to	  a	  venture,	  usually	  by	  family	  and	  friends	  or	  

investors,	   to	   establish	   said	   business.	   It	   is	   generally	   the	   role	   of	   the	  

governments	   to	   launch	   appropriate	   programs	   for	   investing	   in	   new	  

ventures,	  and	  for	  allowing	  the	  entrepreneurs	  to	  buy	  back	  their	  stake	  after	  

a	  certain	  number	  of	  years,	  naturally	  with	  an	  additional	  interest	  rate,	  if	  the	  

business	  is	  successful.	  	  

Proposed	  actions	  at	  local	  level:	  

The	  Maltese	  government	  should	  launch	  a	  national	  program	  of	  investment	  

in	  new	  ventures	  allowing	  the	  entrepreneurs	  to	  buy	  back	  their	  stakes	  after	  



11	  

	  

a	   fixed	   number	   of	   years,	   again,	   with	   an	   additional	   interest	   rate,	   if	   the	  

business	   is	   successful.	   This	   seed	   capital	   provided	   by	   the	   government	  

should	  be	  available	   to	  all	   start-‐up	  companies	   (even	   if	   in	  a	  small	  amount)	  

following	   a	   risk	   assessment	   process	   that	   is	   simple,	   transparent	   and	  

provides	  equal	  opportunities	  for	  everyone.	  

Proposed	  actions	  at	  EU	  level:	  

Despite	   that	   at	   the	  moment,	   the	   European	  Union	   does	   offer	   banks	   some	  

extra	   guarantees	   allowing	   them	   to	   multiply	   the	   amount	   of	   loans	   they	  

would	   offer,	   this	   is	   not	   enough.	   Starting	   a	   business	   from	   scratch	   can	   be	  

very	  demanding,	  especially	  when	  it	  comes	  to	  capital.	  Other	  costs,	  such	  as	  

prototyping,	   manufacturing	   or	   marketing	   will	   also	   need	   to	   be	   covered	  

when	  a	  physical	  product	   is	  being	  developed.	  These	  are	  costs	   that	  a	   large	  

percentage	   of	   young	   entrepreneurs	   simply	   cannot	   afford.	   Therefore,	   the	  

EU	   should	   co-‐operate	  with	   national	   and	   regional	   banks	   and	   investors	   to	  

invest	   in	  SMEs,	  and	  especially	   to	  support	  young	  entrepreneurs	   in	  getting	  

their	  businesses	  off	  the	  ground,	  injecting	  the	  first	  share	  of	  required	  capital.	  	  

Risk	  Assessment	  and	  Management	  	  

Most	  of	  the	  time	  start-‐ups	  seek	  financial	  help	  from	  banks,	  but	  at	  the	  same	  

time,	   banks	   require	   credit	   histories	   from	   start-‐ups	   prior	   to	   approving	   a	  

loan.	  This	  proves	  to	  be	  a	  major	  obstacle	  for	  this	  type	  of	  business	  venture.	  

Nonetheless,	   it	  must	   be	   said	   that	   the	   European	  Union	   has	   some	   support	  

schemes	  that	  provide	  guarantees	  to	  national	  banks	  in	  order	  to	  allow	  them	  

to	  lend	  more	  without	  the	  usual	  required	  guarantees.	  	  

Proposed	  actions	  at	  local	  level:	  

The	  Maltese	   government	   should	   encourage	   banks	   to	   have	  more	   trust	   in	  

start-‐ups	   regardless	   of	   their	   sectors	   or	   types	   of	   businesses,	   and	   should	  
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provide	   the	   necessary	   incentives	   for	   this.	  With	   government	   back-‐up,	   the	  

banks’	  approach	  towards	  supporting	  start-‐ups	  can	  change	  significantly.	  	  

The	  availability	  of	  SMEs	  funding	  programmes	  can	  support	  governments	  in	  

these	  actions.	  	  	  

In	  fact,	   the	  JEREMIE	  programme	  has	  been	  a	  huge	  success	   in	  Malta,	  and	  it	  

has	  assisted	  banks	  to	  leverage	  funds	  targeted	  for	  SMEs.	  	  Malta's	  take	  up	  of	  

JEREMIE	   is	   considered	   as	   a	   success	   story	   so	   far,	   nevertheless,	  we	  would	  

recommend	   the	   Maltese	   government	   to	   further	   enhance	   its	   efforts	   to	  

facilitate	   the	   further	   uptake	   of	   such	   schemes,	   and	   to	   further	   supplement	  

such	  schemes	  with	  additional	  national	  funds.	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Union	   needs	   to	   provide	   the	   right	   regulatory	   and	   policy	  

settings	   for	   banks	   to	   encourage	   them	   to	   invest	   further	   in	   projects	   with	  

higher	  risk	  profiles	  compared	  to	  the	  general	  'run-‐of-‐the-‐mill	  projects'	  that	  

they	  finance.	  	  

Another	  proposal	  to	  the	  Commission	  would	  be	  to	  encourage	  changing	  the	  

current	   method	   of	   assessing	   these	   start-‐ups	   during	   the	   loan	   application	  

stage,	   in	   a	  way	   that	   significantly	  modifies	   the	   risk	  management	   and	   risk	  

assessment	   practices	   to	   make	   them	   more	   favourable	   to	   young	  

entrepreneurs.	  

The	  European	  Fund	  for	  Strategic	  Investment	  is	  a	  new	  European	  financing	  

tool	  that	  could	  help	  in	  this	  regard	  by	  also	  focusing	  on	  SMEs	  and	  innovative	  

start-‐ups	   fulfilling	   the	   eligibility	   criteria	   as	   laid	   down	   in	   Article	   5	   of	   the	  

Regulation	   of	   the	   European	   Parliament	   and	   the	   Council	   on	   the	   European	  

Fund	  for	  Strategic	  Investments.	  
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Start-‐up	  Package	  

Certain	  sectors	  and	   industries	  are	  highly	   regulated	  and	   their	   license	   fees	  

are	   simply	   too	   high.	   This	   can	   be	   a	  major	   obstacle	   for	   people	   lacking	   the	  

initial	   capital	   for	   their	   businesses	   to	   take-‐off,	   particularly	   for	   young	  

entrepreneurs.	  Currently,	  a	  system	  of	   license	  classes	   is	  used	  as	  a	   form	  of	  

guarantee	   for	   clients,	   but	   it	   discourages	   start-‐ups	   in	   specific	   industries.	  

Some	   industries	   can	   serve	   as	   examples,	   such	   as	   financial	   services	   or	   e-‐

gaming,	  etc.	  	  

Proposed	  actions	  at	  local	  level:	  

The	  Maltese	   government	   can	   consider	   exempting	   start-‐ups	   from	   certain	  

licensing	   fees	   for	   a	   fixed	   number	   of	   years	   or	   until	   they	   generate	   a	   fixed	  

amount	  of	  income,	  whichever	  is	  achieved	  first.	  	  

Another	  proposal	  is	  for	  certain	  license	  fees	  to	  be	  decreased	  in	  exchange	  for	  

lesser	  authorisations	  until	  these	  start-‐ups	  reach	  a	  certain	  income	  ceiling.	  If	  

for	   example,	   a	   financial	   services	   firm	   that	   usually	   pays	   €100,000	   for	   a	  

license	  fee	  can	  handle	  customer	  deposits	  of	  up	  to	  €2,500,000,	   in	  the	  case	  

of	  a	  start-‐up	  not	  paying	  the	  full	  license	  fee,	  it	  should	  be	  allowed	  to	  handle	  a	  

far	  less	  amount	  of	  customer	  deposits.	  

Proposed	  actions	  at	  EU	  level:	  

The	   reduction	   of	   regulatory	   framework	   complexity	   both	   at	   national	   and	  

EU	   level	   is	   of	   key	   importance,	   since	   it	   has	   a	   considerable	   impact	   on	  

entrepreneurial	   activity.	   A	   strong	   and	   integrated	   European	   approach	   for	  

improving	  the	  regulatory	  framework	  is	  needed	  to	  ensure	  that	  all	  aspects	  of	  

enterprise	  life	  cycle	  are	  addressed	  simultaneously.	  	  

European	  one-‐stop-‐shops	   that	  could	  provide	  solutions	  when	  problems	  at	  

national	   level	  arise	  need	   to	  be	  set	  up.	  An	  example	  of	   this	  could	  be	   in	   the	  

form	   of	   a	   supranational	   agency	  with	   national	   agencies	   responding	   to	   it;	  
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while	   it	   could	   also	   be	   used	   to	   promulgate	   the	   different	   regulations,	  

methodologies	  and	  best	  practices	  of	  all	  the	  28	  Member	  States’	  funding.	  

Funding	  

When	   SMEs	   and	  micro-‐enterprises	   try	   to	   apply	   for	   EU	   funding	   they	   find	  

the	  process	  highly	  bureaucratic	  and	  prohibitive.	  This	  is	  more	  so	  for	  start-‐

ups,	   meaning	   that	   developing	   user-‐friendly	   procedures	   should	   be	   a	  

priority.	  

Proposed	  actions	  at	  local	  level:	  

In	  Malta,	  funding	  is	  a	  good	  way	  of	  helping	  start-‐ups	  launch	  their	  innovative	  

ideas,	   products	   and	   services	   in	   the	  market.	   However,	   funds	   provided	   by	  

Malta	   Enterprise	   are	   backed	   by	   EU	   funds.	   This	   means	   that	   there	   is	  

fluctuation	   in	   this	   system,	  and	   that	   there	  are	  periods	  of	   time	  when	   there	  

will	   be	  no	   funding	  available	   since	   the	  money	   for	   a	  particular	  EU	   funding	  

period	   would	   have	   been	   already	   allocated.	   A	   discussion	   with	   the	   main	  

stakeholders	   would	   help	   identify	   solutions	   to	   address	   these	   periods	   of	  

time	   where	   no	   funding	   is	   available.	   Action	   in	   this	   area	   by	   the	   Maltese	  

government	  is	  therefore	  requested.	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Union	   provides	   funding	   for	   small	   businesses	   via	   financial	  

institutions	  in	  the	  Member	  States.	  The	  financial	  instruments	  of	  the	  COSME	  

programme	   help	   SMEs	   raise	   equity	   and	   debt	   financing;	   the	   European	  

Investment	   Bank	   and	   the	   European	   Investment	   Fund	   also	   have	   lending	  

and	  investment	  programmes	  that	  can	  benefit	  small	  businesses.	  In	  addition,	  

the	  new	  EFSI	  fund	  will	  also	  focus	  a	  part	  of	  its	  financing	  on	  SMEs.	  
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These	   instruments	   should	   be	   further	   promoted	   and	   there	   needs	   to	   be	  

uniform	   EU-‐wide	   interpretation	   of	   how	   these	   funds	   can	   be	   accessed,	   of	  

how	  they	  work,	  as	  well	  as	  open	  public	  procurement	  rules.	  Importantly,	  the	  

European	   Commission	   still	   needs	   to	   better	   focus	   on	   the	   development	   of	  

innovative	  financial	  solutions.	  	  
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Change	  in	  Entrepreneurial	  Culture	  

In	   the	   European	   Union	   and	   in	   Malta	   we	   need	   to	   drastically	   change	  

entrepreneurial	   culture	   in	   order	   to	   create	   economic	   growth	   by	   having	  

more	   people	   start	   up	   their	   own	   business,	   seek	   more	   business	  

opportunities	  as	  well	  as	  accepting	  failure	  and	  risk-‐taking.	  	  

It	   is	   evident	   across	   the	   EU	   that	   there	   is	   a	   risk	   averse	   attitude	   when	   it	  

comes	   to	   setting	  up	  one’s	   own	  business	   venture.	   	   In	   reality,	   failure	   is	   an	  

intrinsic	  part	  of	  economic	  life,	  with	  the	  failure	  rate	  for	  start-‐ups	  likely	  to	  be	  

far	   higher	   than	   that	   for	  mature	   businesses4.	   To	   solve	   this,	   Europe	   needs	  

more	   investors	   and	   banks	   willing	   to	   take	   this	   risk	   while,	   European	  

entrepreneurs	   need	   a	   better	   understanding	   of	   investors'	   and	   banks'	  

concerns	   in	   order	   to	   be	   able	   to	   provide	   assurances	   on	   the	   soundness	   of	  

their	  proposal.	  

Modifying	  bankruptcy	  laws	  

The	   real	   meaning	   of	   'second	   chance'	   is	   not	   adequately	   recognised	   by	  

national	   legislations.	  Honest	  bankrupt	  entrepreneurs	  are	  treated	  more	  or	  

less	   like	   fraudulent	   bankrupts	   in	   almost	   all	   European	   countries.	   Thus,	  

honest	  and	  experienced	  bankrupt	  entrepreneurs	  are	  not	  appreciated	  as	  a	  

source	  of	  new	  enterprises	  and	  jobs.	  

Proposed	  actions	  at	  local	  level:	  

At	  present,	  barriers	  to	  entrepreneurship	  should	  be	  studied	  and	  initiatives	  

launched,	   including	   incentives,	  business	   training	  and	  capacity-‐building	   in	  

areas	   relevant	   to	   labour	   market	   needs.	   Increasing	   the	   participation	   of	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4	   The	   Malta	   Chamber	   of	   Commerce,	   Enterprise	   and	   Industry,	   (2014)	   Economic	   Vision	   for	   Malta	   2014-‐2020,	  
Executive	  Summary	  and	  Recommendations	  
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Maltese	   persons	   in	   the	   private	   sector	   and	   reducing	   their	   dependence	   on	  

public	  sector	  employment	  entails	  a	  narrowing	  of	  the	  gaps	  in	  conditions	  of	  

work.	  One	  such	  barrier	  to	  entrepreneurship	  is	  the	  stigma	  that	  is	  associated	  

with	  an	  entrepreneur	  in	  the	  event	  that	  the	  business	  or	  enterprise	  launched	  

fails.	  This	  barrier	  needs	  to	  be	  removed.	  One	   important	  measure	  required	  

in	   this	   regard	   is	   the	   review	   of	   the	   onerous	   bureaucracy	   governing	  

insolvency	   or	   dissolution,	   in	   order	   to	   see	   how	   barriers	   for	   honest	  

entrepreneurs	   are	   reduced	   allowing	   them	   to	  make	   a	   fresh	   start	  without	  

unduly	  harming	  their	  creditors’	  interests.	  	  

The	  Maltese	   government	   should	   consider	  modifying	   bankruptcy	   laws	   so	  

that	  people	  can	  recover	  from	  the	  failure	  of	  a	  previous	  venture,	  particularly	  

when	   it	   comes	   to	   start-‐ups	   in	   new	   and	   innovative	   sectors.	   The	   Maltese	  

government	   should	   also	   provide	   training	   courses,	   counselling	   or	  

assistance	  for	  those	  whose	  businesses	  have	  failed.	  	  

Proposed	  actions	  at	  EU	  level:	  

In	  general,	  the	  European	  regulatory	  framework	  should	  be	  more	  supportive	  

of	   the	   active	   population	   of	   entrepreneurs	   in	   terms	   of	   fiscal	   conditions,	  

transparency	   and	   co-‐ordinated	   actions	   across	   different	   stages	   of	   the	  

enterprise	  life	  cycle.	  

Not	   only	   at	   national,	   but	   also	   at	   EU	   level,	   more	   suitable	   financing	  

instruments	   for	   re-‐starters	   need	   to	   be	   put	   in	   place.	   	   The	   European	  

Commission	  should	  also	  help	  to	  alleviate	  the	  fear	  of	  failure	  by	  embarking	  

on	   awareness	   campaigns	   and	   education	   programmes	   in	   this	   particular	  

aspect.	   One	   such	   area	   should	   focus	   on	   increasing	   networking	   among	  

entrepreneurs	  and	  re-‐starters,	  as	  a	  key	  element	  to	  fostering	  the	  concept	  of	  

'second	  chance'.	  
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Partnering	  with	  Specialised	  Chambers	  

Essentially,	   entrepreneurial	   culture	   favours	   innovation,	   but	   while	   some	  

countries	   like	   Italy	   have	   a	   very	   strong	   entrepreneurial	   tradition,	   the	  

European	   Union	   in	   general	   has	   a	   deficit	   when	   it	   comes	   to	  

entrepreneurship.	  The	  European	  Commission	  has	  taken	  several	  actions	  on	  

entrepreneurship,	   most	   of	   them	   aiming	   to	   tackle	   the	   barriers	   to	  

entrepreneurship,	  mainly,	   regulatory,	   fiscal,	   financial	   and	   other	   barriers.	  

Nevertheless,	   the	  EU's	  general	   capacity	   for	   innovation	  and	   its	   innovation	  

performance	  remain	  relatively	  low	  compared	  to	  our	  global	  competitors.	  In	  

this	  regard	  Specialised	  Chambers	  across	  the	  28	  Member	  States	  have	  a	  very	  

important	  role	  to	  perform.	  

Proposed	  actions	  at	  local	  level:	  

The	  Maltese	  government	  should	  continue	  developing	  a	  strong	  partnership	  

with	   the	   Chamber	   of	   Commerce,	   Enterprise	   and	   Industry	   and	   other	  

interested	  constituted	  bodies	  or	  organisations	  to	  jointly	  offer	  support	  and	  

mentoring	   services	   for	   start-‐ups.	   Such	   a	   partnership	   should	   be	   targeted	  

towards	  helping	  start-‐ups	  overcome	  any	  obstacles	  they	  encounter.	  

Proposed	  actions	  at	  EU	  level:	  

We	   need	   a	   more	   innovative,	   entrepreneurial	   Europe.	   The	   key	   building	  

blocks	   for	   this	   are	   investments	   in	   human	   capital,	   in	   research	   and	  

development,	   and	   in	   new	   technologies.	   In	   parallel,	   we	   need	   to	   further	  

improve	  the	  EU	  regulatory	  framework,	  which	  governs	  the	  way	  business	  is	  

done	  in	  Europe	  setting	  the	  core	  values	  and	  standards	  for	  it.	  Eurochambers	  

should	  take	  a	  leading	  role	  in	  this	  area.	  

Commission	   actions	   should	   be	   strengthened	   to	   more	   effectively	   drive	  

innovation	  and	  job	  creation	  through	  both	  existing	  EU	  programmes	  as	  well	  

as	   new	   initiatives.	   Possible	   EU	   actions	   in	   collaboration	   with	   Specialised	  
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Chambers	   across	   all	   the	   Member	   States	   could	   include	   improvement	   in	  

small	   business	   innovation	   and	   research	   operations	   as	   well	   as	  

commercialisation,	  supporting	  regional	  and	  even	  EU	  cluster	  development,	  

and	   providing	   entrepreneurial	   assistance	   to	   high-‐growth	   innovative	  

companies.	  
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Education	  

Education	   can	   be	   a	   main	   pillar	   to	   help	   foster	   a	   strong	   entrepreneurial	  

spirit	   among	   students	   through	   teaching,	   educating	   and	  nurturing.	   In	   this	  

regard,	   the	   importance	  of	  non-‐formal	   learning	   should	  also	  be	   recognised	  

and	   encouraged.	   Our	   education	   systems	   in	   Europe	   should	   have	   two	  

simultaneous	   aims.	   On	   the	   one	   hand,	   academic	   development,	   which	  

ensures	   that	   future	   professionals	   and	   skilled	  workers	   are	   trained	   by	   the	  

system;	   on	   the	   other	   hand,	   innovative	   development,	   where	  

entrepreneurial	  spirit	  is	  taught,	  promoting	  innovation	  and	  creativity.	  	  

This	   is	   in	   line	   with	   the	   European	   Commission's	   ´Entrepreneurship	   2020	  

Action	   Plan'	   and	   its	   'Communication	   on	   Rethinking	   Education',	   a	   strong	  

policy	   agenda	   that	   supports	   the	   European	   drive	   for	   growth	   and	   jobs,	  

increasing	  levels	  of	  active	  citizenship,	  employability,	  social	  enterprise	  and	  

new	  business	  creation.	  

A	   lot	   of	  work	  has	   already	  been	  done	   in	   this	   regard	  not	  only	  by	  different	  

governments	   but	   also	   by	   different	   organisations	   that	   run	   international	  

programmes.	  A	  specific	  programme	  in	  this	  regard	  is	  the	  Young	  Enterprise	  

Programme	   with	   Young	   Enterprise	   Malta	   working	   to	   provide	  

entrepreneurship	   education	   programmes	   at	   all	   levels	   of	   the	   educational	  

system.	  Such	  programmes	  should	  be	  further	  supported.	  

Education	  curriculum	  as	  from	  the	  primary	  level	  

Proposed	  actions	  at	  local	  level:	  

The	   Maltese	   National	   Curriculum	   Framework	   must	   be	   revised	   to	  

encourage	  entrepreneurship	  in	  order	  to	  embed	  it	  in	  our	  education	  systems	  

as	   from	   a	   primary	   level.	   Financial	   education	   should	   also	   be	   part	   of	   this,	  

with	   topics	   aimed	   at	   energising	   and	   stimulating	   creative	   and	   innovative	  
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abilities	   in	   young	   people.	   The	   Maltese	   Education	   Ministry	   may	   consider	  

including	  the	   Junior	  Achievement	  –	  Young	  Enterprise	  programmes	   in	   the	  

National	   Curriculum	   at	   the	   respective	   levels,	   so	   that	   all	   students	   in	   all	  

schools	  would	  have	   the	  possibility	  of	  participating	   in	   these	  programmes,	  

providing	  participants	  with	  the	  required	  skills	  to	  help	  them	  in	  their	  future	  

careers.	  

Proposed	  actions	  at	  EU	  level:	  

European	   basic	   and	   higher	   education	   systems	   should	   include	   the	  

development	   of	   entrepreneurship	   skills	   and	   programmes	   on	   how	   the	  

market,	   the	   economy	   and	   financial	   systems	   operate,	   and	   the	   impact	  

innovation	   can	   have	   on	   our	   output.	   The	   European	   Commission	   should	  

promote	   financial	   education	   as	   a	   topic	   to	   be	   included	   in	   the	   national	  

curricula	  of	  all	  EU	  Member	  States.	  

Moreover,	  the	  Commission	  should	  further	  support	  the	  ‘Erasmus	  for	  Young	  

Entrepreneurs	  Programme’	  that	  is	  designed	  to	  promote	  an	  entrepreneurial	  

culture	  by	  offering	  on-‐the-‐job	  training	  to	  nascent	  entrepreneurs	  with	  the	  

aim	   of	   facilitating	   cross-‐border	   networking.	   The	   Commission	   should	  

strengthen	   the	   already	   existing	   instruments	   for	   the	   promotion	   of	   this	  

programme	   in	   all	   Member	   States.	   The	   Erasmus	   for	   Young	   Entrepreneurs	  

could	   be	   also	   extended	   to	   enterprises	   on	   other	   continents,	   taking	   into	  

account	   that	   the	   EU	   and	   European	   entrepreneurs	   could	   learn	   a	   lot	   from	  

American	  and	  Asian	  business	  partners,	  especially	  when	  it	  comes	  to	  SMEs	  

and	  entrepreneurial	  culture.	  	  

The	   Erasmus+	   Programme	   of	   the	   European	   Union	   is	   already	   making	   a	  

difference	   in	   the	   lives	   of	   promising	   entrepreneurs	   through	   funds	   and	  

programmes	  directed	  specifically	  at	  them.	  It	  provides	  grants	  for	  students,	  

teachers,	   trainers	   and	   apprentices	   to	   study	   abroad	   in	   the	   EU,	   it	   covers	  

education,	  training	  and	  youth,	  but	  further	  efforts	  are	  needed	  to	  reach	  the	  
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desired	   aim	   of	   promoting	   entrepreneurship	   and	   providing	   the	   required	  

skills	  to	  young	  and	  ambitious	  entrepreneurs.	  

Involving	  the	  private	  sector	  as	  from	  the	  secondary	  level	  

Proposed	  actions	  at	  local	  level:	  

The	   Maltese	   Education	   Ministry	   could	   consider	   encouraging	   further	   the	  

private	   sector	   and	   individual	   entrepreneurs	   to	   mentor	   young	   students	  

while	  providing	   them	  with	  hands-‐on	  experience	   in	  a	  business	  venture.	  A	  

proposal	  is	  here	  being	  put	  forward	  to	  develop	  a	  programme	  that	  offers	  on-‐

the-‐job	   training	   for	  students.	  This	  programme	  can	  be	  part	  of	   the	  Maltese	  

National	  Curriculum	  itself,	  so	  that	  all	  students	  in	  all	  schools	  can	  embark	  on	  

this	  challenge.	  Member	  states	  in	  Northern	  Europe	  (for	  instance,	  Denmark,	  

Sweden,	   Netherlands)	   have	   already	   launched	   specific	   entrepreneurship	  

education	   strategies,	   which	   the	   Maltese	   government	   could	   use	   as	   an	  

example5	  to	  follow.	  Such	  a	  Maltese	  programme	  can	  start	  from	  a	  secondary	  

level	   of	   education,	   and	   it	   could	   be	   launched	   in	   collaboration	   with	   the	  

Ministry	   for	   Economy,	   Investment	   and	   Small	   Business	   and	   the	   Malta	  

Chamber	  of	  Commerce,	  Enterprise	  and	  Industry.	  

At	   the	  secondary	   level,	   subjects	  such	  as	  preparing	  a	  business	  plan,	  profit	  

and	   loss	   accounts	   and	   balance	   sheets	   should	   already	   be	   taught	   to	   all	  

students.	   Such	   knowledge	   and	   skills	  would	   not	   only	   be	   useful	   for	   future	  

entrepreneurs,	  but	  also	  for	  citizens	  who	  require	  these	  basic	  skills	  later	  on	  

in	  life.	  

	  

	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

5	  A	  study	  for	  the	  EMPL	  Committee	  by	  the	  DG	  for	   internal	  policies	  on	  the	  Availability	  and	  Use	  of	  Assistance	  for	  
entrepreneurship	  to	  Young	  People.	  Making	  reference	  to:	  Eurydice	  (2012)	  Entrepreneurship	  Education	  at	  school	  
in	  Europe	  EACEA.	  
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Proposed	  actions	  at	  EU	  level:	  

The	   European	   Commission	   can	   consider	   formulating	   programmes	   and	  

measures,	  which	  can	  bring	  together	  educational	  institutions	  from	  different	  

Member	  States	  whilst	  also	  encouraging	  private	  sector	  participation.	  	  

The	  Commission	  may	  possibly	  launch	  a	  campaign	  to	  increase	  awareness	  of	  

entrepreneurship	  as	  a	  career	  option	  in	  all	  Member	  States.	  This	  should	  be	  

accompanied	   by	   a	   list	   of	   actions	   for	   developing	   knowledge,	   skills	   and	  

attitudes	   that	   back-‐up	   entrepreneurial	   behaviour	   and	   that	   can	   be	  

implemented	  in	  all	  Member	  States.	  

It	   is	  also	  believed	  that	  the	  Commission	  can	  make	  good	  use	  of	  the	  already	  

successful	   national	   programmes,	   which	   can	   be	   found	   in	   the	   different	  

Member	  States,	  incorporating	  them	  in	  EU-‐wide	  programmes.	  

Collaboration	  with	  Specialised	  Chambers	  at	  the	  tertiary	  

level	  

Proposed	  actions	  at	  local	  level:	  

The	   close	   collaboration	   that	   exists	   between	   the	   Maltese	   Chamber	   of	  

Commerce,	   Enterprise	   and	   Industry,	   the	   University	   of	   Malta	   and	   MCAST	  

should	   be	   fostered	   further.	   Similar	   collaboration	   between	   the	   Maltese	  

Chamber	  and	  Student	  Councils	  representing	  the	  various	  sixth	  forms	  around	  

Malta	  should	  also	  be	  encouraged.	  	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Commission	  may	   consider	   developing	   a	   European	   project	  

together	  with	  Specialised	  Chambers	  across	  the	  EU	  that	  can	  create	  concrete	  

tools	   on	   a	   European	   level	   to	   help	   young	   people	   present	   and	   prove	   their	  

entrepreneurial	  and	  creative	  competences.	  This	  can	  also	  take	  the	  form	  of	  a	  

cross-‐border	  EU	  competition.	  
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Life-‐long	  learning	  

Proposed	  actions	  at	  local	  level:	  

The	  Maltese	  government	  may	  develop	  a	  programme	  that	  offers	  on-‐the-‐job	  

training	   for	   new	   entrepreneurs	   with	   a	   view	   to	   fostering	   business	  

cooperation	   with	   experienced	   entrepreneurs.	   The	   Maltese	   Chamber	   of	  

Commerce,	   Enterprise	   and	   Industry	   in	   collaboration	   with	   private	   sector	  

stakeholders	   could	   also	   have	   an	   important	   role	   to	   play	   in	   this	   process	  

while	   the	   Maltese	   government	   should	   consider	   providing	   incentives	   for	  

the	  businesses	  involved	  in	  such	  a	  programme.	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Commission	   should	   collaborate	   with	   universities	   all	   over	  

Europe	  to	  come	  up	  with	  a	  programme	  encouraging	  online	  classes	  in	  formal	  

and	  non-‐formal	  education.	  These	  classes	  can	  include	  law,	  accountancy	  and	  

finance	   together	   with	   team	   building,	   personal	   development	   and	  

administration	  procedure	  modules.	  	  

Fostering	  innovation	  

Proposed	  actions	  at	  local	  level:	  

Malta’s	   size	   and	   limited	   funding	   possibilities	   for	   wide-‐spread	   research,	  

development	   and	   innovation	   (RD&I)	   efforts	   present	   a	   text	   book	   case	   for	  

the	  adoption	  of	  efforts	   targeting	  economies	  of	  scale.	  To	   this	  end,	  Maltese	  

stakeholders	  should	  evaluate	  those	  areas	  of	   their	  respective	  RD&I	  efforts	  

that	   can	   be	   undertaken	   jointly.	   	   Entities	   such	   as	  MITA,	   the	  University	   of	  

Malta,	   Take-‐Off,	   MCST,	   MaltaEnterprise	   and	   Microsoft	   Innovation	   Centre	  

Malta	  have	   their	   separate	   innovation	   programmes.	   It	   is	   being	   suggested	  

that	   these	   entities	   evaluate	   how	   a	   closer	   collaboration	   bringing	   together	  

all	   the	   different	   efforts	   can	   benefit	   the	   individual	   organizations	   and	   the	  
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wider	   Maltese	   economy,	   not	   least	   via	   the	   inclusion	   of	   SMEs	   in	   their	  

innovation	  programmes.	  

Proposed	  actions	  at	  EU	  level:	  

European	   cross-‐border	   collaboration	   has	   the	   potential	   of	   fostering	  

innovation	   and	   ideas.	   Cross-‐border	   knowledge	   transfer	   and	   knowledge	  

sharing	   through	   formal	   and	   informal	   networks	   can	   help	   spread	  

information	  and	  know-‐how	  regarding	  best	  practices,	  new	  and	   innovative	  

techniques	  and	  on	  how	  to	  tap	  and	  access	  proper	  financing.	  This	  should	  be	  

further	  promoted	  since	  it	  is	  still	  barely	  practiced	  in	  concrete	  terms.	  In	  this	  

regard	   the	   Horizon	   2020	   action	   ‘Cluster	   facilitated	   projects	   for	   new	  

industrial	  value	  chains’	  can	  serve	  as	  one	  of	  the	  best	  instruments	  to	  unlock	  

the	  innovation	  potential	  of	  SMEs.	  	  
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Access	  to	  information	  

It	   is	  pretty	   evident	   that	  whilst	   there	   is	   a	   lot	  of	   information,	  programmes	  

and	   services	   available	   for	   start-‐ups,	   somehow	   this	   information	   does	   not	  

make	  itself	  through	  to	  the	  people	  that	  it	  is	  intended	  for.	  There	  is	  a	  big	  gap	  

between	   what	   is	   available	   and	   what	   is	   being	   actually	   received	   by	   the	  

general	  public	   and	   the	   intended	   recipients	  of	   such	  messages.	  We	  believe	  

that	  this	  gap	  should	  be	  addressed.	  	  

Making	  information	  accessible	  

Proposed	  actions	  at	  local	  level:	  

A	  possible	  solution	  is	  to	  create	  a	  mobile	  application	  for	  smart	  phones	  and	  

tablets	   in	   the	   form	   of	   a	   free	   App	   that	   should	   be	   further	   divided	   in	   four	  

different	  parts:	  

1. Educational	   –	   Students	   of	   all	   ages	   should	   have	   the	  

opportunity	   to	   learn	   about	   entrepreneurship	   through	  

different	   quizzes	   and	   innovative	   games,	   available	   for	   all	  

ages.	  Young	  students	  would	  be	  easier	  to	  reach	  during	  their	  

primary	  level	  of	  education	  years	  since	  they	  are	  given	  free	  

tablets	  by	  the	  government.	  This	  App	  should	  be	  installed	  in	  

the	   tablet	  before	   tablets	   are	  handed	  out	   to	   students,	   and	  

eventually	   it	   could	   help	   lead	   the	   way	   for	   teaching	  

entrepreneurship	  in	  our	  Maltese	  education	  system.	  	  

2. Informative	  –	  This	  section	  will	  be	  used	  as	  a	  channel	  that	  

makes	   all	   information	   regarding	   opportunities,	   funds,	  

projects,	   seminars	   and	   forums	   related	   to	   youth	  

entrepreneurship	   available	   to	   everyone.	   It	   is	   suggested	  

that	   this	   space	   would	   include	   information	   from	  
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institutions,	  organizations	  and	  NGOs.	  The	  creation	  of	   this	  

space	  can	  lead	  to	  greater	  outreach	  of	  these	  opportunities,	  

while	  increasing	  the	  flow	  of	  knowledge	  among	  those	  who	  

are	  interested	  in	  youth	  entrepreneurship.	  

3. Question	   box	   –	   This	   question	   box	   would	   serve	   the	  

purpose	   of	   bridging	   the	   gap	   between	   successful	  

entrepreneurs	   and	   potential	   entrepreneurs	   with	   the	  

former	   helping	   out	   by	   answering	   any	   queries	   that	  

potential	   entrepreneurs	  might	   have.	   This	  will	   be	   a	   space	  

where	   young	   people	   and	   new	   entrepreneurs	   can	   share	  

their	  ideas	  and	  get	  feedback	  in	  return.	  This	  section	  would	  

require	   the	   collaboration	   of	   stable	   and	   successful	  

entrepreneurs	   and	   should	   be	   coordinated	   by	   an	   NGO,	  

organization	  or	  constituted	  body.	  

4. Call	   me	   button	   –	   A	   person	   with	   an	   innovative	   idea	   to	  

share	   would	   enter	   his	   phone	   number	   and	   will	   be	  

contacted	  to	  discuss	  the	  idea	  informally.	  This	  needs	  to	  be	  

coordinated	  by	  an	  NGO,	  organization	  or	  constituted	  body.	  

The	   same	   organization	   taking	   care	   of	   the	   Question	   Box	  

function	  could	  also	  be	  responsible	   for	   the	  Call	  me	  button	  

function.	   The	   main	   idea	   here	   is	   to	   show	   that	   there	   is	  

serious	   interest	   in	   innovative	   ideas	   and	   in	   providing	  

assistance.	  	  

Proposed	  actions	  at	  EU	  level:	  

Across	  the	  EU	  there	  is	  an	  urgent	  need	  for	  simple	  and	  accessible	  sources	  of	  

information	   and	   databases	   that	   can	   be	   easily	   shared	   where	   the	  

information	   they	   contain	   is	   public.	   The	   European	   Commission	   should	  

promote	  the	  need	  to	  communicate	  this	  information	  in	  a	  way	  that	  can	  easily	  
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be	   accessed	   by	   SMEs,	   micro-‐enterprises	   and	   start-‐ups	   across	   the	   EU	  

Member	  States.	  	  

The	  Commission	  can	  consider	  promoting	  cross-‐sectorial	  and	  cross-‐border	  

collaborations	   and	   the	   setting-‐up	   of	   networks.	   Finally,	   the	   Commission	  

should	   encourage	   sectorial	   federations	   and	   organisations	   to	   help	   make	  

information	  more	  accessible.	  

One-‐stop-‐shop	  

A	  one-‐stop-‐shop	  will	   improve	  survival	  and	  growth	  aspects	  of	  start-‐ups	  at	  

an	   early	   stage	   of	   their	   development.	   These	   one-‐stop-‐shops	   will	   bring	  

together	  all	  the	  resources	  and	  opportunities	  under	  one	  roof.	  	  

Proposed	  actions	  at	  local	  level:	  

At	  present,	  Malta	  Enterprise	  is	  working	  on	  the	  Maltese	  one-‐stop-‐shop,	  yet	  

this	   requires	   improvements	   and	   further	   support	   from	   the	   Maltese	  

government.	  The	  aim	  of	  the	  one-‐stop-‐shop	  is	  to	  support	  entrepreneurs	  as	  

they	   seek	   to	   find	   a	   single	   place,	   which	   offers	   everything	   they	   want	   and	  

meets	   their	   needs.	   This	   one-‐stop-‐shop	   should	   therefore	   include	   together	  

guidance	   on	   how	   to	   access	   funds,	   opportunities	   from	   all	   Maltese	  

entrepreneurship	  institutions,	  consultation	  and	  counselling	  opportunities.	  	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Union	   is	   already	   working	   on	   this	   concept	   through	   the	  

Enterprise	   Europe	  Network,	   a	   one-‐stop-‐shop	   for	   business	   and	   innovation	  

support	   services.	   Malta	   is	   also	   a	   member	   of	   this	   network	   via	   Malta	  

Enterprise.	  Yet,	  the	  European	  Commission	  should	  work	  towards	  creating	  a	  

standardised	   program,	   which	   brings	   together	   all	   opportunities	   from	   all	  

over	  Europe	  under	  one	  roof	  in	  a	  way	  which	  can	  be	  easily	  accessed	  by	  SMEs	  

and	  micro-‐enterprises	  and	  new	  entrepreneurs.	  
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Eliminating	  Unnecessary	  Administrative	  Burden	  

Administrative	   burdens	   are	   a	   hindrance	   to	   SMEs	   and	   micro-‐enterprises	  

alike	  and	  naturally	  more	  of	  a	  hindrance	  for	  start-‐ups.	  This	  means	  that	  both	  

the	   EU	   as	   a	   whole	   and	   the	   individual	   Member	   States,	   including	   Malta,	  

should	   minimise	   the	   administrative	   burden	   that	   both	   existing	   and	   new	  

regulations	   pose	   for	   entrepreneurs,	   particularly	   new	   ones.	   Proposed	  

initiatives	   aimed	   at	   reducing	   this	   administrative	   burden	   should	   be	  

implemented	   by	   the	   European	   Commission	   as	   well	   as	   at	   Member	   State	  

level.	   Simplified	   administrative	   burdens	   and	   procedures	   can	   impact	  

positively	   on	   business	   creation,	   employment	   and	   ultimately	   the	  Member	  

States’	  GDP.	  

Proposed	  actions	  at	  local	  level:	  

Efforts	   by	   the	   Maltese	   government	   to	   identify	   areas	   of	   unnecessary	  

bureaucracy	  that	  hinder	  the	  operations	  of	  SMEs	  are	  commendable	  as	  is	  the	  

establishment	   of	   an	   Office	   of	   the	   Commissioner	   for	   Simplification	   and	  

Reduction	  of	  Bureaucracy.	  It	  is	  further	  recommended	  that	  this	  office	  gives	  

particular	  attention	  and	   focus	   to	   those	  aspects	   that	  are	  directly	   linked	   to	  

SMEs.	  One	  idea	  would	  be	  to	  efficiently	  simplify	  administrative	  procedures	  

by	  creating	  online	  or	  electronic	  administration	  documents.	  	  	  

The	  Maltese	  Government	  should	  consider	  reducing	  certain	  administrative	  

work	  which	  all	  entrepreneurs	  have	  to	  carry	  out	  by	   law	  but	  which	  can	  be	  

eased	   in	   the	   case	   of	   new	   entrepreneurs.	   In	   this	   regard	   the	   Government	  

should	   consider	   not	   subjecting	   start-‐ups	   to	   audited	   accounts	   during	   the	  

first	   2	   or	   3	   years.	   This	   can	   facilitate	   matters	   for	   start-‐ups	   until	   they	  

establish	  themselves	  and	  properly	  take-‐off.	  
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Proposed	  actions	  at	  EU	  level:	  

The	   European	   Commission	   should	   work	   with	   national	   governments	   to	  

ensure	   that	   the	   legislation	   adopted	   at	   EU	   level	   is	   effective	   and	   can	   be	  

implemented	  at	  national	  level	  without	  creating	  further	  obstacles	  for	  SMEs,	  

particularly	  start-‐ups.	  

The	   Commission	   should	   oppose	   the	   introduction	   of	   any	   European	   and	  

national	   legislation	   that	   would	   lead	   to	   unnecessary	   administrative	  

burdens	   for	   SMEs	   and	   start-‐ups	   in	   particular	   and	   to	   continue	   reviewing	  

existing	  legislation	  to	  decrease	  administrative	  burdens.	  
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Internationalisation	  

Many	  times	  SMEs	  and	  micro-‐enterprises	  try	  to	  look	  beyond	  their	  borders	  

and	   focus	   on	   ways	   and	   means	   on	   how	   to	   promote	   their	   products	   and	  

services	   beyond	   their	   country.	   This	   is	   more	   so	   in	   the	   case	   of	   Maltese	  

entrepreneurs	   who	   try	   to	   export	   their	   ideas	   abroad.	   However,	   this	   is	  

extremely	   difficult	   to	   achieve	   and	   obstacles	   still	   exist	   for	   cross-‐border	  

trade.	  

Proposed	  actions	  at	  local	  level:	  

The	  establishment	  of	  Trade	  Malta	  –	  a	  public	  private	  partnership	  recently	  

established	  in	  Malta	  –	  is	  a	  commendable	  step	  in	  the	  right	  direction.	  	  Albeit	  

in	  its	  infancy,	  the	  involvement	  of	  the	  private	  sector	  augurs	  well.	  The	  recent	  

scheme	   of	  Malta	   Enterprise	   –	   Certify	   and	   Go	   Global	   is	   another	   laudable	  

initiative.	   The	   Maltese	   government	   should	   further	   back	   this	   export	  

programme,	  which	  Malta	  Enterprise	  has	  already	  been	  working	  very	  hard	  

on.	  

Serious	   attention	   should	   be	   given	   to	   the	   organised	   private	   sector-‐led	  

model	   of	   SME	   internationalisation	   support	   provision.	   For	   example,	   the	  

organised	   private	   sector,	   including	   the	   Malta	   Chamber	   of	   Commerce	  

network,	  could	  have	  greater	  involvement	  in	  designing	  and	  providing	  SME	  

internationalisation	  support.	  This	  could	  be	  implemented	  with	  the	  support	  

of	  the	  Maltese	  government.	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Commission	   should	   work	   with	   all	   Member	   States	   to	  

dismantle	   barriers	   that	   hinder	   the	   internal	   market	   and	   that	   exist	   in	  

individual	  Member	  States	  and	  to	  work	  with	  Member	  States	  to	  review	  their	  
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current	   regulatory	   regimes	   and	   remove	   any	   unnecessary	   and	   ineffective	  

regulations,	  which	  simply	  create	  market	  barriers.	  

The	  European	  Union	  must	  build	  a	  coherent	  system	  of	  European	  Economic	  

Diplomacy,	   safeguarding	   and	   promoting	   its	   common	   economic	   interests	  

around	   the	   world.	   This	   system	   should	   be	   based	   on	   a	   public-‐private	  

partnership	   model,	   and	   respect	   principles	   of	   subsidiarity	   and	  

complementarity.	  

We	  call	  on	   the	  European	  Commission	  to	  come	  up	  with	  a	  proposal	  on	   the	  

creation	   of	   an	   “EU	   Internationalisation	   Platform	   for	   SMEs”,	   with	   the	  

objective	   of	   bringing	   together	   all	   private	   sector	   stakeholders	   and	  

developing	  one	  common	  strategy	  on	  an	  EU	  level.	  
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Female	  Entrepreneurship	  	  

Female	  Entrepreneurs	  are	  very	  few	  in	  number,	  not	  just	  in	  Malta	  but	  in	  the	  

European	   Union	   as	   a	   whole.	   As	   in	   every	   other	   sphere	   of	   the	   economy,	  

female	  human	  resources	  are	  not	  valued	  enough	  when	   in	   reality	   they	  can	  

contribute	   a	   lot	   to	   the	   growth	   and	   competitiveness	   of	  Malta	   and	   the	  EU.	  

Female	  entrepreneurship	  can	  be	  strengthened	  and	  all	  the	  obstacles	  facing	  

women	  in	  the	  labour	  market	  should	  be	  removed	  or	  solved.	  	  

Proposed	  actions	  at	  local	  level:	  

Female	   entrepreneurship	   should	   be	   fostered	   and	   promoted	   through	   a	  

national	  programme	  that	  specifically	  promotes	  women	  entrepreneurs	  and	  

provides	   support	   services	   and	   mentoring	   for	   start-‐ups	   run	   by	   women.	  

Having	   a	   well-‐known	   national	   network	   of	   businesswomen	   ambassadors	  

that	  can	  attract	  young	  women	  to	  entrepreneurship	  and	  the	  business	  world	  

can	  help	  a	  lot	  in	  this	  regard.	  The	  national	  government	  can	  back	  up	  already	  

existing	  initiatives	  having	  this	  aim,	  including	  initiatives	  carried	  out	  by	  The	  

Foundation	  for	  Young	  Women	  Entrepreneurs	  in	  Malta.	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Commission	   should	   promote	   effective	   equality	   in	   all	  

spheres	   of	   life	   but	   most	   prominently	   equality	   for	   opportunities	   and	   the	  

removal	  of	  obstacles	  that	  women	  face.	  In	  this	  regard,	  it	  is	  believed	  that	  the	  

European	   Commission	   can	   promote	   the	   need	   for	   all	   Member	   States	   to	  

provide	  adequate	  child	  care	  facilities,	  to	  address	  wage	  discrimination	  and	  

discrimination	  at	  the	  place	  of	  work	  among	  all	  Member	  States.	  

The	   Commission	   should	   also	   strengthen	   its	   outreach	   to	   underserved	  

communities	   and	   underserved	   populations;	   and	   should	   expand	   the	  

availability	   of	   counselling	   and	   training	   that	   meet	   the	   specific	   needs	   of	  

these	  cohorts.	  
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Bridging	  the	  gaps	  

One	   of	   the	   most	   important	   aspects	   of	   a	   young	   entrepreneur’s	   journey	  

towards	  setting	  up	  a	  business	  is	  making	  contacts.	  Currently,	  opportunities	  

and	   aid	   are	   available	   for	   young	   entrepreneurs	   but	   there	   are	   very	   few	  

programmes	  or	  projects	  that	  actually	  encourage	  networking.	  This	  makes	  it	  

particularly	   difficult	   for	   young	   entrepreneurs	   who	   have	   no	   help	   from	  

family	  or	  peers	  to	  embark	  on	  their	  own	  business	  venture.	  	  

Start-‐Up	  Accelerators	  

Start-‐Up	   Accelerators	   are	   an	   interesting	   concept	   that	   can	   help	   further	  

foster	   entrepreneurship	   across	   Malta	   and	   the	   EU.	   Start-‐Up	   Accelerators	  

are	   fixed-‐term	  programmes	   for	  a	  group	  of	  young	  entrepreneurs	   that	  will	  

include	   mentoring,	   an	   educational	   component	   and	   would	   ultimately	  

culminate	   in	   a	   public	   presentation	   event	   or	   a	   demonstration	   day	  where	  

different	   groups	   of	   young	   entrepreneurs	   will	   be	   able	   to	   present	   their	  

innovative	  products	   to	   investors.	  Focus	  should	  always	  be	  on	  small	   teams	  

and	   not	   individual	   entrepreneurs.	   Start-‐ups	   would	   be	   accepted	   and	  

supported	  in	  classes	  but	  they	  do	  not	  necessarily	  need	  to	  include	  a	  physical	  

workspace.	  

Proposed	  actions	  at	  local	  level:	  

A	  Start-‐Up	  Accelerator	   could	   be	   designed	   for	   and	   implemented	   in	  Malta.	  

This	   could	  be	   either	  privately	   or	  publicly	   funded	  or	   a	  mix	  of	   both	   and	   it	  

should	   focus	   on	   a	  wide	   range	   of	   industries.	   	   Application	   to	   the	   Start-‐Up	  

Accelerator	  should	  be	  open	  to	  anyone	  but	  it	  should	  be	  highly	  competitive.	  

Seed	  investment	  in	  the	  start-‐up	  can	  be	  made	  in	  exchange	  for	  equity.	  	  Start-‐

ups	   must	   graduate	   by	   a	   given	   deadline,	   say	   after	   three	   months	   during	  
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which	   they	   should	   receive	   intensive	   mentoring	   and	   training.	   The	  

graduation	  of	  a	  start-‐up	  would	  be	  during	  the	  demonstration	  day	  

Proposed	  actions	  at	  EU	  level:	  

In	   its	   attempt	   to	  promote	  entrepreneurship	  across	   the	  EU,	   the	  European	  

Commission	   should	   advance	   the	   idea	   of	   different	   Start-‐Up	   Accelerator	  

Programmes	  across	  the	  different	  Member	  States.	  The	  Commission	  should	  

consider	  also	  devising	  an	  EU-‐wide	   initiative	  which	  can	  bring	   together	  all	  

the	   Member	   States	   whereby	   the	   initial	   selection	   and	   the	   final	  

demonstration	   event	   can	   be	   done	   at	   EU	   level	   whereas	   the	   intensive	  

mentoring	  and	  training	  aspects	  will	  be	  provided	  by	  the	  individual	  Member	  

States.	  

Speed	  Networking	  	  

Proposed	  actions	  at	  local	  level:	  

The	  idea	  is	  to	  provide	  an	  opportunity	  for	  future	  entrepreneurs	  to	  be	  able	  

to	   present	   their	   proposals	   to	   established	   businesspeople.	   Speed	  

networking	   will	   help	   young	   entrepreneurs	   to	   present	   their	   product	   or	  

business	   proposal	   to	   a	   group	   of	   mentors	   or	   businessmen	   in	   just	   a	   few	  

minutes	  and	  thus,	  any	  interested	  businessperson	  will	  have	  the	  opportunity	  

to	   invest	   in	  potential	  start-‐ups.	  This	  speed	  networking	  event	  should	  be	  a	  

periodical	   event	  which	   can	  be	   organized	  under	   the	   auspices	   of	   a	   private	  

organization	  or	  constituted	  body.	  

Proposed	  actions	  at	  EU	  level:	  

The	   European	   Union	   should	   encourage	   youths	   to	   take	   advantage	   of	   the	  

opportunities	  available.	  	  
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The	   Commission	   can	   help	   facilitate	   the	   process	   of	   bringing	   together	  

already	   established	  entrepreneurs	   and	  young	  entrepreneurs	   from	  across	  

the	  EU	  who	  can	  present	  their	  ideas	  to	  create	  an	  initiative	  which	  can	  work	  

on	  the	  basis	  of	  speed	  networking.	  The	  European	  Commission's	  European	  

Youth	  portal	  can	  also	  be	  used	  to	  back-‐up	  this	  initiative.	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  



37	  

	  

Emancipation	  to	  Trade	  of	  under	  18	  year	  olds	  

In	  Malta	  youngsters	  may	  exercise	  acts	  of	  trade	  on	  attaining	  the	  age	  of	  16,	  

and	  shall	  be	  deemed	  to	  be	  a	  major	  with	  regard	  to	  obligations	  contracted	  by	  

them	  for	  purposes	  of	  trade,	  provided	  that	  they	  have	  been	  so	  authorized	  by	  

the	  parent	  to	  whose	  authority	  they	  are	  subject,	  by	  means	  of	  a	  public	  deed	  

registered	  in	  the	  Civil	  Court,	  or	  after	  having	  been	  authorized	  by	  the	  judge	  

of	  the	  Civil	  Court	  where	  both	  parents	  are	  dead,	  absent	  or	  interdicted.	  

This	  notwithstanding,	  people	  who	  are	  ‘emancipated	  to	  trade’	  and	  are	  less	  

than	  18	  years	  of	  age,	  encounter	  difficulties	  in	  being	  granted	  a	  loan	  as	  the	  

banks	  are	  usually	  reluctant	  to	  entertain	  such	  requests.	  	  

This	   impasse	  may	   impose	   difficulties,	   since	   access	   to	   finance	   is	   a	   major	  

issue	   for	   young	   traders	   despite	   the	   fact	   that	   minors	   who	   are	   traders	  

authorized	   as	   aforesaid,	   can	  by	   virtue	   of	   their	   trade	   charge,	   hypothecate	  

and	  even	  alienate	  their	  property,	  without	  any	  of	  the	  formalities	  prescribed	  

by	  Civil	  Law.	  

Proposed	  actions	  at	  local	  level:	  

To	  this	  effect,	  it	  is	  strongly	  being	  suggested	  that	  the	  main	  stakeholders	  are	  

involved	  in	  discussions	  to	  analyse	  the	  existing	  state	  of	  affairs	  and	  come	  up	  

with	  ideas	  how	  to	  facilitate	  loans	  to	  minors	  who	  are	  emancipated	  to	  trade	  

whilst	  addressing	  the	  creditors’	  concerns.	  

	  

	  

	  




